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Sé/ No: 0402/2024/BC-HPQT Héx Ngi, ngay 19 thdng 04 ném 2024

Hanoi, April 19, 2024
BAO CAO
REPORT

V/v: Hoat dong ciia héi dong qudn tri ndm 2023 & ké hoach nim 2024
On: Operation of Board of Directors in 2023 & plan in 2024

Kinh giri: Pai hoi dong cb dong
To: General Meeting of Shareholders

- Cén ctr Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Cén clr chirc niing va nhiém vu ctia H8i ddng quan tri quy dinh tai Didu 16 Céng ty Cé
phan Vinafco.

Pursuant to the functions and duties of the Board of Directors specified in the Charter
of Vinafco Joint Stock Corporation.

Véi nhi€ém vy va quyen han dugc quy dinh trong Piéu 18 Cong ty, thay mit Hoi dong
Quén tri Cong ty ¢b phin Vinafco, Chu tich HPQT xin duoc bdo cdo trude Dai hoi ddng C6
dong vé hoat dong ctia HDQT nidm 2023 va phuong hudng nhiém vy ndm 2024,

With the duties and powers stipulated in the Charter of the Company, on behalf of the
Board of Directors of Vinafco Joint Stock Corporation, the Chairman of BOD would like to
report lo the General Meeting of Shareholders on the activities of the BOD in 2023 and the
direction and tasks in 2024.

A. BAO CAO HOAT PONG CUA HPQT TRONG NAM 2023/ REPORT ON THE
ACTIVITIES OF THE BOARD OF DIRECTOR IN 2023

I. V& td chire, hoat dong ciia Hoi dong quan tri/ Regarding the organization and
operation of the BOD:

Tir ngay 01/01/2023 dén ngdy 31/12/2023, Hoi ddng quan tri Cong ty gbm:
From 01/01/2023 to 31/12/2023, the BOD of the Company included:

1. Ong/Mr. Nguyén Théi Hoa - Chi tich HDQT/Chairman;

2. Ong/Mr. Kajiwara Takashi — Phé chu tich/ Vice-Chairman;

3. Ong/Mr. Takahashi Shinichi — Thanh vién/Member:

4. Ong/My. Pang Luu Diing — Thanh vién/Member,

5. Ong/Myr. Ly Lam Duy — Thanh vién/ Member.

Trong nam 2023, HDQT da thuc hién cong tac quan Iy va chi dao Ban didu hanh trong
céc hoat dong ctia Cong ty ciing nhu thuc hién Nghi Quyét cia PHDCD. HPQT t4 chirc cac
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phién hop thudng ky va bét thuong dé thong qua céc van dé theo nhiém vu va quyén han cta
HPQT. Céc vén dé duoc théng qua vdi su dong thudn cao cia céc thanh vién HDQT.

In 2023, the BOD performed the management and direction of the BOM in the
Company’s activities as well as the implementation of the Resolution of the General Meeting
of Shareholders. The BOD hold regular and extraordinary meelings to approve issues
according to the duties and powers of the BOD. Issues were passed with high consensus of the
members of the BOD.

II. HDQT da ban hanh cic Nghi quyét véi cic ndi dung chi tiét/ The BOD issued
Resolutions with the following details:

S Nghi quyét/ Quyét dinh

Ngay/ Date | Number of Resolutions/ Noi dung/ Content
Decisions
Phé duyét viée trich bd sung luong nim 2022/
12/01/2023 005/2023/NQ-HPbQT Approval on payment of additional salary of
2022

Nhan chuyén nhugng thém cé phan dé ting ty
1€ s& hitu tai cong ty con/ Receive the transfer
of additional shares to increase the ownership
rate in the subsidiary

06/02/2023 006/2023/NQ-HDQT

Phé duy@t vice ky hop ddng véi bén lién quan/

02 20ES 007/2023/NQ-HDQT Approval on transaction with related parties

Phé duyét viéc mua c6 phan ciia cong ty ¢d
phin Van tai bién Vinafco/ Approving the
purchase of shares of Vinafco Shipping joint
Stock Company

17/02/2023 036/2023/NQ-HPQT

Mién nhiém vi trf Thu ky HDQT/ Dissmisal of

16/3/2023 040/2023/NQ -HDQI BOD’s Secretary

B& nhiém vi tri Thu ky HDQT / Appointment

16/3/2023 0412023NQ-HDQT | 05 6o cretary

Phé duyét chdt danh sach cb déng phuc vu hop
DHDCD thuong nién 2023/ Approval on
closing the Shareholders list for the Annual
General Shareholders Meeting 2023

19/4/2023 019/2023/NQ-HDQT

Diéu chinh téng mire ddu tu du 4n kho tai Hoa
Cém, Da Ning va stra diéu ¢ Cong ty TNHH
MTV Vinafco Da Néng/ Adjustment of total
24/4/2023 018/2023/NQ-11DQT investment in the warehouse project in Hoa
Cam, Da Nang and amendment of Vinafco Da
Nang One Member Comparny Limited's
Charter

Phé duyét han mic vay von luu déng 2023-
2024 tai Ngan hang TMCP Quén D61/
31/5/2023 025/2023/NQ-HDQT Approval of bank facilities for working capital
in 2023-2024 at Military Commercial Joint
Stock Bank (MB Bank)




Phé duyét han mtc vay von luu dong 2023-
2024 tai Ngan hang TMCP Céng thuong Viét
Nam/ Approval of bank facilities for working
capital in 2023-2024at Vietnam Joint Stock
Commercial Bank for Industry and 1Trade
(Vietinbank)

31/5/2023 026/2023/NQ-HDQT

Phé duyét thoi gian, dia diém, ndi dung tai licu
hop DHDCD thuong nién nam 2023 va phé
duyét viée sir dung ngén sich dé giai quyét mot
31/5/2023 028/2023/NQ-11DQT s6 vu viée khan cp/ Approving time, location,
documents of 2023 Annual General Meeting of
Shareholders and approval of using of the
budget to deal with some urgent cases

Mién nhi¢m ba Pham Thi Lan Huong va bd
nhiém dng Nguyén Bao Trung/ Dismissal of
Ms. Pham Thi Lan Huong and appoiniment of
Mr. Nguyen Bao Trung

22/6/2023 037/2023/NQ-HDQT

Mién nhiém chtc danh Téng Giam dbc vai ba
Pham Thi Lan Huong/ Dismissing the title of
Vinafco Joint Stock Corporation’s General
Director of Ms. Pham Thi Lan Huong

22/6/2023 086/2023/QD-IIDQT

B6 nhiém chiic danh Téng Gidm dbc véi ong
Neuyén Bao Trung/ Appointing the title of
Vinafco Joint Stock Corporation’s General
Director of Mr. Nguyen Bao Trung

22/6/2023 087/2023/QD-HDQT

Mién nhiém cée chic vu quan ly ctia ba Pham
22/6/2023 088/2023/Qb-HDBQT Thi Lan Huong/ Dismissal of Mrs. Pham Thi
Lan Huong’s managerial positions

Bo6 nhiém 6ng Nguyén Bao Trung gitt mot sd
22/6/2023 089/2023/Qb-UDQT chire vu quan ly/ Appointment of Mr. Nguyen
Bao Trung to hold some managerial positions

Cham dit hop ddng lao dong va quan hé lao
dong voi ba Pham Thi Lan Huong/
Terminating the labor contract and labor
relations with Mrs. Pham Thi Lan Huong

22/6/2023 093/2023/Qb-HbQT

Thay d6i ngudi dai dién quan ly phan vén gop
va d& et nhén su tham gia HDQT, BKS nhiém
ky 2022-2027 tai Cong ty ¢6 phan Vén tai bién
Vinafco/ Changing the shares representatives,
and nominating persons lo join the Board of
Directors and Supervisory Commiliee for the
term 2022-2027 at Vinafco Shipping Joint
Stock Company

28/6/2023 078/2023/NQ-HbQT
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29/6/2023

083/2023/NQ-HDQT

Phé duyét mic luong cia Tong giam dée Cong
ty ¢6 phan Vinafco/ Approval of the salary of
Vinafco Joint Stock Corporation’s General
Director

01/7/2023

041/2023/NQ-HDQT

Thay dbi nguoi dai dién theo phép ludt cua
Cong ty/ Changing the legal representative of
the company

04/8/2023

099/2023/NQ-HPQT

Nghi quyét cude hop HDQT ngay 04/8/2023/
The resolution of BOD's meeting dated on
August 04, 2023

04/8/2023

119/2023/QD-HDQT

Phé duyét han mac vay vén luu dong 2023-
2024 tai Ngén hang TMCP Ngoai thuong Viét
Nam/ Approval of bank facilities for working
capital in 2023-2024 at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam (Vietcombank)

04/8/2023

120/2023/QD-HDQT

Mién nhiém va chim dut hop déng lao déng
v6i Giam dbc Tai chinh/ Dismissing and
terminating labor contract with the Chief
Financial Officer

04/8/2023

121/2023/QD-HDQT

B& nhiém nguoi phu trach quan trj cong ty/
Appointment of the person in charge of
corporate governance

04/8/2023

122/2023/QD-HDQT

Phé duyét chét danh sach ¢6 déng phuc vu chi
tra co tic bang tién mat nam 2022/ Approval on
closing the Shareholders list for the payment of
cash dividend of 2022

16/8/2023

103/2023/NQ-HDQT

Phé duyét chi tra ¢6 tire bang tién mit nim
2022 / Approval on the payment of cash
dividend of 2022

27/10/2023

129/2023/NQ-HDQT

Nghi quyét cude hop HDQT ngay 27/10/2023/
The resolution of BOD’s meeting dated on
October 27, 2023

11/12/2023

133/2023/NQ-HDQT

Nghi quyét cude hop HHDQT ngay 11/12/2023/
The resolution of BOD’s meeting dated on
November 12, 2023




Ty 1€ tham gia cic cude hop HDQT:/ Attendance rate in the Board of Directors’ meeting:

_ e "j’l’ MOOT | 118 tham | 1§ do kbdng
STT/ Thanh vién HPQT/ tham du/ Numther du/ tham du/
. of meetings ; .
No | Board of Director’ member | ,vonded by Board Attendance Reasons for
. rate absence
of Directors
I Ong/ Mr. Nguyén Thai Hoa 7 100%
2 | Ong/ Mr. Kajiwara Takashi 7 100%
3 | Ong/ Mr. Ding Luu Diing 7 100%
4 | Ong/ Mr. Takahashi Shinichi 7 100%
5 Ong/ Mr. Ly Lam Duy 7 100%

III. Cong tac chi dgo, giam sit va hé tro Ban diéu hanh thwe hién nhiém vu/ Directing,
supervising and supporting the BOM in implementing the tasks:

1.

To6 chire bd may nhén sw/ Human resource organization:

Chi dao Ban di¢u hanh hoan thi¢n bd may nhan su, kién toan so do 16 chic Cong ty.
Bo nhi¢m cac vi tri quan ly cap cao ctia Cong ty.

Directing the BOM to complete the personnel structure, complete the organizational
chart of the Company. Appointment of senior management positions of the Company.

. Vé tai chinh dau tu/ Regarding investment finance:

Phé duyét han muc tin dung vay vén luu dong nam 2023 tai cac Ngan hang./
Approved working capital credit limit in 2023 in banks.

Phé duyét viée ky hop ddng véi cac bén lién quan/ Approved the signing of
contracts with related parties.

Phé duyét diéu chinh ké hoach ddu tu nim 2023 thco thuc t& phat sinh./
Approved the adjustment of the investment plan in 2023 following to reality
eventis.

Két qua giam sat hoat dong cia Ban diéu hanh/ Results of monitoring the
activities of the BOM:

HPQT théng nhat v&i bao cdo va danh gia cia Ban diéu hanh vé& tinh hinh hoat
dong kinh doanh trong nam vira qua. HDQT ghi nhéan no luc ctia Ban diéu hanh
Cong ty trong viée diéu hanh hoat ddng va cong tac quan ly noéi chung.

The BOD agreed with the report and evaluation of the BOM on the business
performance in the past year. The BOD acknowledges the efforts of the BOM of
the Company in the management of activities and management in general.

V& cong tac phdi hop gitra Ban didu hanh va Hoi ddng quan tri, Ban diéu hanh da
thue hién theo ding yéu cau dé ra. Ngoai ra, Ban dicu hanh da thuc hién céng tac
dicu hanh cong ty theo ding Ludt doanh nghi¢p, Bicu I¢ Cong ty va cic quy dinh
cua phap ludt, dam bao loi ich hop phép ctia Cong ty va ctia Co dong.

Regarding the coordination between the BOM and the BOD, the BOM has
complied with the requivements. In addition, the BOM has carried out the




management of the company in accordance with the Enterprise Law, the
Company's Charter and legal provisions, ensuring the legal interests of the
Company and the Shareholders.

B. KE HOACIH HOAT DONG CUA 1IDQT NAM 2024/ PLAN FOR 2024

Néng cao hi¢u qua hoat déng cia HDQT trong nim 2024 thong qua mét sb bién phap
sau:/ Improve the effectiveness of the BOD's activities in 2024 through the following
measures:

Duy tri kénh théng tin thuong xuyén, day du va kip thoi giita cac thanh vién HDQT,
Ban di¢u hanh;

Maintain regular, complete and timely information channel between members of the
BOD and BOM,

Thuc hién tét cde nhiém vu cia HDQT theo quy dinh cia Phap ludt va didu 16 cong
ty;

Perform well the duties of the BOD in accordance with the law and the company’s
charter,

Niam bat bién dong cua thi trudong va tim ra phuong én phan tng hop ly;
Capture market fluctuations and find a reasonable response;

Xay dung doi ngii ngudn nhin luc phuc vu chién lugc phat trién kinh doanh;
Building a team of human resources to serve business development strategies;
Thuc hién cac muc tiéu chién luge duoc PHDCD 2024 théng qua.

Implementing the strategic goals approved by the 2024 General Meeting of
Shareholders.

Trén ddy [a bdo cdo két qua thuc hién nam 2023 va ké hoach hanh dbng cua nam 2024 cha
HDQT Céng ty. Kinh trinh Dai hoi ¢d dong théng qual/ The above is the report on
operation resulls in 2023 and the action plan for 2024 of the BOD of the Company.
Respectfully proposing lo the General Meeting of Shareholders for approval!

Noi nhan:/ Recipients: TM. HQI PONG QUAN TRI
ON BEHALF OF BOD

- Nhur trén;/ As above;

- Lwu VI./ Save to administration.

Neuyén Thai Hoa
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