CONG TY CO PHAN VINAFCO CONG HOA XA HQI CHU NGHIA VIET NAM

VINAFCO JOINT STOCK Doc lip — Tw do — Hanh phiic
CORPORAHON THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
S/ No: 0404/ 2024/TTr-HDQT Ha Noi, ngay 19 thang 04 ném 2024
Hanoi, April 19, 2024
TO TRINH
SUBMISSION

Viv: Ké hoach Kinh doanh vt Ngdn sdch ndm 2024
On. Business and Budget Plan of 2024

Kinh gii: Dai hoi dﬁng co dong
To: General Meeting of Shareholders

- Can cit Ludt doanh nghiép va cde vin ban hirdng dén thi hanh;
Pursuant to Enterprise Law and relevant regulations,

- Cén cir Diéu Ié Cong ty ¢6 phdn Vinafco,

Pursuant to the Company Charter of Vinafco Joint-Stock Corporation;

- Cén cit Nghi quyét s6 0401/2024/NQ-IIPQT ngay 19/04/2024 ciia Hgi dong quan tri ve
viée Phé duyét thai gian, dia diém va noi dung tai liéu hop Dai hoi é’(jng co dong
thirong nién nam 2024.

Pursuant to Resolution No. 0401/2024/NQ-HDQT dated April 19, 2024 of the Board of
Directors on Approval of time, location, agenda and content of documents of the 2024

Annual General Meeting of Shareholders.

Hoi dong quan tri (HDQT) Cong ty C8 phin Vinafco xin bdo cdo Dai hoi ddng cb dong
Ké hoach Kinh doanh nam 2024 nhu sau:

The Board of Directors (BOD) would like to report to General Meeting of Shareholders
on 2024 Business Plan as follows:

1. Mot sb chi tiéu nim 2024/ Key targets of 2024

HBQT Céng ty dénh gia K& hoach kinh doanh 2024 ciia Vinafco tiép tuc chiu anh
huong tir suy thoai kinh té, giam s& lugng don hang va canh tranh giita céc doanh nghiép
trong nganh tiép tuc gia tang.

The BOD expects the 2024 Business Plan to be impacted by economic downturn,

weakened demands, and increased competition among industry players.
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Trén co s& phan tich cac yéu 16 anh hudng trong nim 2024 va cac ngudn luc hién nay,
HPQT Céng ty xay dung ké hoach san xuét kinh doanh va ngén sach nim 2024 voi mot s6
chi tiéu cu thé nhu sau:

Based on the above analysis and the current capabilities of Vinafco, BOD have

developed the 2024 Business Plan with key targets as follows:

et YU e T/ KH/ Chénh léch | KH24/TH23
(ty ddng/ bil VND) Act 2023 | Plan2024 Dif | Plan 24/4ct23
' Doanh thu
1.272,4 1.233,4 -39,0 96,9%
Revernue

Lai trude thué

- 0
Profit before tax 57,9 32,9 25,1 56,7%
* Li sau thué
43,9 25,5 -18,5 58,0%

| Profit afier tax

l

2. Phuong huwéng kinh doanh/ Business direction
D¢ trién khai ké hoach kinh doanh nim 2024, Ban lanh dao Cong ty dinh huéng tap
trung vao cdc nhom hanh dong sau:
To implement the 2024 Business Plan, BOD plans to focus on the following key actions:
> San phim dich vu/ Service offerings
- Mo rong thém cdc dich vu gid tri gia ting.
Expand the portfolio of value-added services.
- T&i uu chi phi hoat dong dé cai thién hiéu qua va loi nhuén vén hanh
Optimize operational costs to enhance efficiency and profitability.
»  Khach hang, thi truong/ Customers and markets.
- Cai thién chét luong dich vu dé gitr chan cac khach hang hi¢n hiu.
Continuously improve the quality of services to retain existing customers.
- Day manh phét trién khach hang mai va thi truong méi dé duy tri thi phén va
da tang trudng.
Boost revenue from new customers and new markets to maintain market
share and revenue growth.
> Ning luc ndi tai/ Capabilities
- Chuan bi sén sang phuong an dau tu tau bién/trung tim logistics va tién hanh
dau tu khi thuan loi.
Prepare investment plans for a new vessel/warehouse and proceed with
investments when favorable conditions arise.
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16i dong quan tri kinh trinh Pai hoi ddng ¢6 déng xem xét, phé duyét.
BOD respecifully submits to the General Meeting of Shareholders for review and

approval.

Noi nhan:/ Recipients: TM. HOI DONG QUAN TRI
ON BEHALF OF BOD

- Nhur trén;/ As above;

- Lww: TK HDQT./ Filing: BOD Secretary.

Nguyén Thai Hoa
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